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DESIGN DEVELOPMENT 

Procurement of design team

START FINISH

to include evaluation, CARR, and award 27/04/2015 26/06/2015

Design development

to include moblistaion, design, design approval 29/06/2015 07/08/2015

Design revisions following consultations 10/08/2015 30/11/2015

CONSULTATION,CONSENTS AND LICENCES

Department of Transport

For extension to immigration license to North Pier to include 

site inspections 10/08/2015 05/01/2016

Pre consultation

To inform planning applications. 10/08/2015 31/08/2015

Marine Scotland Licence Application 31/08/2015 30/11/2015

The Crown Estate (Marine Works Application) ( allow 12 

weeks) (STATUTORY) 31/08/2015 30/11/2015
The Marine Scotland license and the Crown Estate 

application can run at the same time but the Crown Estate 

will not decide until after the Marine Scotland license is 

granted

Argyll and Bute Council Planning application 31/08/2015 30/11/2015

PROCUREMENT OF CONTRACTOR (based on open tender)

Tender 16/11/2015 11/03/2016

CONSTRUCTION

Including mobilisation to operational 14/03/2016 01/07/2016

Allowing 4 months

A Pre-Application Consultation process (PAC) is requested 

this can take 12 weeks. The above project plan has assumed 

this will not be necessary

Project Plan for delivery of step ashore interim solution for summer 2016

Illustrative dates only


